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Australia has one of the world’s largest marine estates, spanning a wide latitudinal range 
with diverse habitats, high biodiversity, and high levels of endemism. The marine estate 

is used by varied industries, as well as traditional, cultural, scientific and recreational 
uses; and Australia’s blue economy is growing at twice the rate of the GDP. However, 
many marine ecosystems are in extensive decline, with continued and increasingly 

widespread degradation of Australia’s marine environment expected under a business-
as-usual approach. Addressing these challenges will require improved coordination and 

cooperation within and across jurisdictions. It will also require innovations in marine 
technology, improved planning and management frameworks, integration of marine 

observation systems, and improved access to and exchange of ocean knowledge. All of 
this is underpinned by an engaged, collaborative and dynamic Australian marine science 

community. 

The Australian Marine Sciences Association Inc. (AMSA) is Australia’s peak body for 
professional marine scientists from all disciplines and has promoted marine science in 
Australia since its foundation in 1962. The AMSA Strategy 2022-2032 sets out AMSA’s 

strategic direction for its seventh decade. The plan is at a high level, thus retaining 
operational flexibility for the dynamic nature of AMSA’s national council, committees, and 

members, and their associated capabilities and priorities.



MISSION
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Evidence  based

Ethical

Impactful

Responsive

Our advice and outputs are unbiased and underpinned by 
knowledge and rigorous science.

We operate with integrity, including transparency and 
accountability.

We advocate for sound policy that is informed by science, 
including that related to the sustainability of marine 
resources.

Our submissions and position statements are timely, 
comprehensive, and accurate.

All marine scientists and other marine STEM professionals 
feel welcome to join AMSA and our activities, regardless of 
their professional or personal circumstances.

Diverse Our membership, councils, and committees reflect the 
breadth of marine science disciplines, career stages, regions, 
and personal characteristics.

Inclusive

PRINCIPLES

VALUE PROPOSITION

AMSA is:

AMSA supports the work of marine scientists in all fields of the discipline by facilitating networks 
and sharing knowledge. AMSA aims to improve marine science and its applications in Australia by 
providing high quality member services.

Advance marine science in Australia.



OBJECTIVES

01

03 04

Promote the understanding and 
relevance of marine science, 
including stewardship of the marine 
environment, to the Australian 
community.

Connect and inform the marine 
science community from the local 
to the international level.

Ensure excellent membership 
services, including equity, 
diversity and inclusivity, across 
all AMSA activities through good 
governance and management.

02
Provide expert advice to policy 
makers and influence decision-
making processes that benefit 
the marine environment by 
supporting best practice marine 
management, education, research 
and employment.

 AMSA has four strategic objectives underpinned by operational priorities and 10-year metrics:
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MEASURING SUCCESS
The following tables list priorities within each of the four strategic objectives, along with 10-year 
success metrics.

1. Promote the understanding and relevance of marine science, including stewardship of 
the marine environment, to the Australian community.

Priorities 10-year metrics

Develop new communication 
channels and strategies to 
highlight marine science to 
general public

Two feature articles per year are published on AMSA website 
and harvested for  social media.

Social media engagement with AMSA channels doubles by 
2028 and again by 2032.

Leverage off existing public 
outreach programs to 
promote marine science to 
general public

AMSA has an annual and branded presence at National 
Science Week.

AMSA has a branded presence at two other science outreach 
programs per year (state/territory, national, or international).

Develop new outreach 
activities to communicate the 
value of Australian marine 
science to the general public

Branches hold more than one outreach activity per year for the 
general public.

Each Branch has held at least two activities by 2032 to promote 
marine science to regional or remote communities.

AMSA provides clear support to Members to engage with 
schools and promote marine science to students. 

Support researchers to 
communicate how their 
research may be relevant to 
Indigenous and other local 
communities

AMSA has held at least two training sessions or workshops on 
this topic by 2032.

AMSA features at least two social media posts, website or 
Bulletin articles each year showcasing research used by local 
communities.
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2. Provide expert advice to policy makers and influence decision-making processes that 
benefit the marine environment by supporting best practice marine management, 
education, research and employment

Priorities 10-year metrics

Update and distribute 
Position Statements pro-
actively and regularly to 
effectively impart our 
current knowledge

Relevant position statements are distributed to key representatives 
prior to federal elections, with each party’s relevant election 
commitments also requested.

All position statements are accurate, with regular review and 
updates every five years.

AMSA has released two new position statements reflecting topical 
issues.

Respond to government 
and community 
consultations on 
policies related to 
marine science, marine 
environments, and 
marine resource use

AMSA makes an average of five national or state/territory 
Submissions each year, including all major draft plans on changes to 
government grant funding structures that affect marine science.

All submissions are promoted through Member communications 
and released on AMSA’s website.

AMSA monitors success stories in which submissions have led to 
impact. 

Leverage partnerships to 
effectively engage marine 
science with policy 
makers

At least two AMSA Members are sent to Science Meets Parliament 
each year, with subsequent reports published in the Bulletin.

Branches actively engage with at least one policymaker per year and 
report back to national Council.

All new position statements and relevant submissions are promoted 
in NMSC and STA communication channels.

Support best practice in 
marine science activities

AMSA has a member on committees affecting scientific diving and 
boating and responds to draft plans.
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3. Connect and inform the marine science community from the local to the international 
level

Priorities 10-year metrics

Maintain and improve 
the organisation and 
management of the 
influential AMSA annual 
national marine science 
conference

AMSA conferences attract over 400 delegates each year.

AMSA has developed, tracked and improved Diversity, Equity, and 
Inclusion (DEI) metrics for the conference.

Facilitate Indigenous 
partnerships in marine 
science

The AMSA Sea Country webpage is current and clearly showcases 
resources to facilitate Indigenous partnerships in marine science.

AMSA features at least two social media posts, website or Bulletin 
articles each year showcasing successful Indigenous activities or 
partnerships in marine science.

Communicate 
AMSA activities and 
opportunities regularly 
and effectively to 
Members and potential 
Members

All AMSA communication outputs are used by the majority of 
Members, with readership and engagement tracked.

Membership is invited at all AMSA activities at which potential 
Members attend.

Produce premier AMSA 
publication regularly for 
Members

Professional quarterly Bulletins are distributed to all Members and 
read by the majority.

Bulletins have a DOI for ease of citation.
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4. Ensure excellent membership services, including equity, diversity and inclusivity, across 
all AMSA activities through good governance and management

Priorities 10-year metrics

Maintain a strong and 
collaborative Members’ 
community

AMSA has 1000 Members.

Branches hold at least one Professional- and one Student-targeted 
event per year.

AMSA has established an early career network that facilitates 
communication between all student and early career Members.

Ensure diverse and 
inclusive Membership 
and council

AMSA national council represents the breadth of disciplines, career 
stages, and personal characteristics.

AMSA has provided the opportunity for an Indigenous scientist 
to join the Executive and has kept continuous Indigenous 
representation on council.

5% of AMSA Members are Indigenous.

The proportion of Members from less-represented disciplines (e.g. 
social science) has increased by 2032. 

Empower Branches 
to organise activities 
and enhance member 
engagement

National council has a designated Branch coordinator to track 
Branch activities, facilitate communication, and offer support.

Branch Executives join a national council meeting each year.   

Recognise achievements 
in the marine science 
community

Annual AMSA awards are given to represent early-mid career and 
senior scientists, technicians, and Indigenous members of the 
marine science community.

At least ten student prizes are given at the annual AMSA conference, 
the top tier of which are from AMSA.

40-year AMSA Members are celebrated through all communication 
channels, with benefits of lifetime membership promoted to the 
marine science community.
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OPERATIONS & GOVERNANCE
The strategic objectives and priorities listed above require a flexible approach regarding effort and 
resources over the ten-year period. This is due to variations in memberships, changing councils, and 
dynamic revenue from memberships and conference registrations.

AMSA operates as a not-for-profit organisation with a membership network of individuals and 
corporate affiliates. Its activities and resources are largely funded by membership contributions, 
donations, and surpluses from events. As well as operating nationally, AMSA has active branches 
in most States and Territories. Membership is open to professional marine scientists, students 
and corporate bodies engaged in marine research, policy or management. In addition to full 
membership, AMSA associates include amateur naturalists, marine enthusiasts, and others 
employed outside the marine science sector. For operational success, AMSA uses the following 
enablers: Membership engagement and income, Conference engagement and income, Branch 
network.
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Overview of AMSA governance including main AMSA groups, component groups, and external 
organisations of which AMSA is a member


